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MBNCRANDUM 0 SECRETARY OF WAR

SUBJECT: Proposed Implemantation o!‘ Central Intalligence Group Pm- X
1 vided in Presidential Directive dated 22 .Januvary 1545 '

1. FROBLEM FRESENTED

Te provide a plan for the esrly implementation of the ;
Central Intelligence Group provided in Presidentdal Directive of

L}

22 Jaruary 15L6. . ; o L o T
IT. PERTINENT FACTS

a) Py Presidential Directive dated 22 Jamuary 1945, the o
President sstablished a National Intelligence Authority and provided - .

& Contral Intelligence Group to assist the Hational‘ Intslligenca
Authority in the accomplishmen'b of the corrslation, ovaluation, and

dipncaination within the Government of the resulting strntegic and ; L
national policy intelligence. )
b) The terms of the abow-mentioned Presi:hntial Direc= -

1
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tive provided that ‘u:_:a‘ Secrataries of Stata, War and Havy shguld

asgign personnel and facilities to the Central Intslligence Group,

and furnish funds within ¥he limits of existing appropristions for e
the .pp_cration of this Group. . ) I “ g ; .J
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The Directive further provides that suck *persons .  ...: 3]
shell collectively form a Central Intelligence Qroup.® ' . .. . . 5;
¢} The Directive did not provide an ldministrlu.n or . i
: operating frazewcrk by which the persons could collectively be 2d» . {. !
ministerad to carry out the policien promulgated in the Directive. ] b - f
d} Btendard govermmental practics reguina that all ,' . i
groups be furnished certain ndminiatraﬁve facllities which include - ‘ .
personnel administration, supply, fiscal controls, trinsportluon_ and - . 5
allied services, and the diresction of operating groups. ) - {
®) The War Department has a self-contained experienced - , o . !
unit geared to furnish certain operationszl techniques, an nll as . w " :
. personnel sdministration and servieing sufficlent for the immedists. ) : |
purposes of tri-departmental intslligencs organixntd.on. ) ,' - - ,-h
Thiz unit, however, has certain ob].tgat.‘x.ons mcidmt S . '
{0 martime operationa which ares being nquida'bed, and wh:lch for - .
security and adminiatrnti«ra reasons should not be 1dun'bu'ind with ‘hhe ‘ '
operation of the newly created Cantrai Intelligence Group. I "
‘ ' ; - . .
* TIT. DISCUSSION o oL h_‘ I
a) The Presfdential Dirsctive provides a Cantral Intelli- -+, PO
gence Gror.!p which lscks ths' necessary operational control, adm.nis-' T . ..r -
-  trative and m?ply facilities, The Director is, therefors, faced ‘.“:"'.._ S E
with creating these facilities from & group of unrelated porsons fure fare o~ i
nished by th ¢ Dopartments, or he can utﬂise an existing unit .,
posesssing the grmxp experience cbtained frem actual opcrat:lonl. ‘ '-__ :
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1 In the first instmco, lmch a group would h.ck ovar-
all oaxperience in funciioning as a teanm. They‘ would requirs a cone
siderable pericd of time spent in planning, organizing, implementing :
and tm.ini.n;; prior to 'nnderuld.ug' the necessary oparations, ;
b) Wartime sxporience has proved th{o necsssity .to;:' '

specialised skiils in the field of clandestine intelligence. Thess . .

includes .{1) procurement, training, processing and plagement of
agents in strategic locatiocns in foreign countries;y (2) supply, pay
and administration of these sgents; (3) cryptographically mecure
methods of oomicntim; {4} knowledge of roreign.cumncies and
ability to obtzin same by undercover methodsy (5) procurement of ade- - -
quate cover and documentation necessary to implement the secure o
operation of ol:hdestina agents; (6) knowledge of methods and iaro— l
cedures of foreign intelligence agencies; (7) collection, evaluation,.
and dissemination or'int;emgencé t.h.rough secure methods and channe 1s.
@) It is believed that failure to utilize existing
and proven skills will seriocusly d;.u}-upt ;;resent profitable cperations
and will dangerously delsy the dsvelopmant of new operations.
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IV, CONOLUSIONS | :

a) That thers e:iéta within the ¥ar Department an ox~-
perienced unit which can hlrniah the neceusary administrative frm-
work to cnnhle ths Central Intelligence Group to underto.ke and to

accoxplish one major part of ite misaion at once. )
Yy

b) That this unit possesses certain cbligations to & = - i
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. coqaleto 1ts liquidation of Far activities whi'ﬁ raapansibilitiu ‘
1110\11:1 not he tnnafemd to the Central Intsil.‘.ganco Group.
' ¢) That tbase obligations can be nquidn.ted within thn
War. Dspartment by ae].epbed porsonnal of this unit., That sufficient
experienced persomnsl from the uﬁainder of the wnit can be made
- svallabls by the War Department 'bc rumiah the lﬂminiatrati'ro rrm- i
work refarred to in parsgraph (l.) above. ' . o
d) That o make thess additfonal parsermel avallable '
to the Central Intelligence Group certain administrative procsdures

o, .

are nLocessary. These proceduress are: _ . _

. 1) Establish within the Bacretary of War Group a
division to serve the Central Intelligence Gréoup in accordance with
paragraph 2 of Presidential Directive ;iated 22 Jmuary 1948, .

2) That the Secretary of War issue letters of 1n- .

struction substantmly £s per the attached draff.n. {Exhibits "A® a.ud .
ey S .
3) Thet the Direct-or- of the Central Intelligence -
Gronp or his representative collaborats with the Assistant Secretary N
of Iu- or his repreaemtiw in the survey of the persommel and
feoilities o be mads available in accordanca with the instruetions ~ ™

- Ar.

+ oontained in Exhibit *B%,

k) That tha Sccrotary- of War requost the Nati.omk-,

Intelligencs Authority to suthorize the Director of tha Cantral o

Intulligencc Grop to assuma .opera.tiom]. contral and ntm:o the T

divisien frovided in gub~paragraph’ (1) above, a3 the musleus of the oo
‘m
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Inhlligm Group ‘ . ) * , ‘
. 5) That the initd.n operations of thu Cen'brll

Intol.‘t.igeme Group be financed from funds furnished by the War Departe

. Further, that the Central Intelligsnce Oroup prepare Lor 'bh. ‘
Mational Istelligence Authority & budgetary procsdure which will pro=
_vids for Telmbursement by the Stite and Navy Departments of t!:nir e
proportionate share of the. funds advanced by the mf Departmnt for ‘

the 1n5.tm operations, . a L - -

5 6) That the central Intelligenca Group prepare for S'
 the Fational Intallfgenss Authority 2 plan which w:!.l'l. proﬁda Lor 4 o
. the distribution of the persomnel of the Central Intslligence Group "'\
. ancng the meversl departments and provide for subsequent distributica .
.ot mumlp.r;omluuqm. Itwﬁlmopmept_tothe,.: N
mtionh Intelligence Authority a dstatled budgotary plan to be o '
.tollmd for the Fiseal Year 19h7 and thamni‘ber. -
7) That the Central Intalligance Gmup lriJ.‘L fu:rnhh - -
2 plan for personnel sdmintstration excepted from the uweual Givil i
.. Bervice laws and Esgulatioms, in & manmsr similar to that sxploysd e .
by certain otharldepartmenm sgenciea, oL
i ' 8) That the Central Intelligence Group provide a o

ocqolcta and detaxiled method of cperatinn for the ;muramns, cofe.
lation, ev'l.lu.ntim and diassemmination of intolligenca relating to the

mtioml umn'ity. e o ) T S e s
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WAR DEPARTMENT

TOs - Director of 83U _ ' L v '
SUBJECT: ILiquidation of S3U ro T

1. Pursuant to instrustion contalned in Paagraph 3,
Exscutive Order 9621 dated 20 September 1945, you will contime
the orderly liquidation of the SSU. 1 desire that you complete
this liquidation not later than 30 .vm 19L8. '

. 2. 411 proparty, recorda, hyaica.l assets, and un=
obligated funds will o meintained for ﬁ.mll dispouition :Ln 8- .
oazﬂnnco ﬂ.th directives to be hsued &t a later date, L

! 3. Tho aboye-actions will'bs under the imediate
supervision of the Assistant Bacretary of War, a.ud. he or h:l.s . -
designee for that purpoaetu.l'be kept fnformed Qndet'nil of all
actionubn . . . - '_' el
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BUBJEGT: Central Intelligence . : Do
10: Assistant Secretary of War '
; oh 1. By a directive dated 22 Jamuary 1946, the President - 4
’ blﬁ-dircotad me o assign persons and facilitles from the l‘:r Depu-t- . -

nent to aszist the Nationll Intelligence .luthority under the dircot:l.on

of the Direstor of Central Intﬂlligunno. o Ce .

- 2. By lotter dated —_Vanuary 19!16, I have raquasted o .
the Director of the 3trateglc Serv:l;:es Unit 4o liquidate that Unit - "
completely by 30 Juns 1946, and have further directed that he give SR .

Yyou detailed current informgiion on the progreas of this liguidation. .

_ 3. TYou w11, in collaborstion with the Director of LT L
Contrsl Intelligence, review the reports of t:he lj:quidation of the : .
Stratagio Serlricea' Unit and determine what personnel, records, <o .,
property and other usats of thlt unit may be of use to the Mrsctor G .

of Qentral Intolligence. When reportad bty the Stra.t.egic Servieos o .
Todt as no longer pecessary to iis misaion, you will report theu L
facilities to ibe Director of Central Intelligonce. Bugh aurplus "

|
perscnnel w1l be sssignod to the Office of the Bamtaxy of War and ' ,'
phcod under the cperational control of the Director of Cen’c.ml In= .- »
telligence. Buch records, property, rtm'da, and other usaﬁ as may ' ,,

be required by the Dirautor of Ceniral Intelligence '-111 be trange -
ferrad 4o the Otrioa of the Secrstary of War and placed under ths

operationa]l control of the Director of Gentral Intelligence. T
o' . . ) . . ] . . ‘ .: "..'- i;- —;\..rr- . =
i _
FXEIBIT "B* T .
: ) DECLASSIFIED .

.
g

WosoRE




